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@ Edit a Business Process Model

Select an existing process to edit from the models dashboard or create
a new blank model by entering its name in your own accepted format.

©® Enter Process Phases and Tasks

In the Structure tab of the Composer panel select the

Task by Phase view from the dropdown menu. Click to

Add Phase names and Task names within each phase.

To asist your design thinking tasks can be dragged to
another phase. A phase, along with all its tasks can be
dragged to another sequence.

Show or hide panels with the small disclosure arrows.

Task by Phase — Group tasks by their typical processing phase.

Setup Case Accept Request

Review Request

Classify Case Check Type
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@® Watch the Flowchart
draw automatically

Flowstate continuously generates a
compliant BPMN diagram with

correct gateways, based upon your
semantic definition of tasks and

transitions.

o

Make any change to the model and
the diagram remains in sync.

©® Define Task Flow
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The Behavior tab of the Composer
panel presents all tasks repeated in
two lists.

A current-task on the left, when
complete, can pass control to any
next-task in the right hand list.

Press drown on the flow anchor icon
on the left to create a new flow
transition then drag and drop the
flow line onto the desired next-task.

Flow transitions can be selected with
a click and will then display in blue.
Pressing Delete or Backspace
removes a selected transition line.
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@? Flowstate Quick Start Guide

Composer © Define Process Workers
[ structure RN In the Composer Structure tab Worker Roles
Worker Roles — Define and update the worker role structure for this process. VieW, define any number Of IndiVidUaI Workers on

the left and the name of Worker Groups on the

. agent o8 Semvices . right. Either type can be assigned to perform a
task.
*: Supervisor :»{3 Head Office

Individuals can be a member of zero or more
groups. Define group membership by dragging a
Membership line from an Individual to a Group.

©® Define Worker Properties ‘ Properties
Workers selected in the left hand Worker Roles view are displayed in Model Layout
the right hand side Properties Panel Components tab ready for you to
provide additional detail. Worker (Group)

Add in Description, Type Function, Location and select a different color Worker Details
for each worker.

Name
Services
Composer
e Assi n Workers . Role Description =
g Task by Worker — Group tasks by their assigned, Customer Service Team
to Tasks responsible worker or role.
Worker Type
In the Composer Structure tab Person y
. gent Accept Request
Tasks by Worker view drag _
and drop tasks from the - Function
“Undefined” area to an Supervisor Review Limits . Front-Office Group
appropriate worker.
Review Request Location
This assigns the worker to that
. East Coast
task in your process model. Services Check Type
Color
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Classify Case

e DISplay Swimlanes In the Properties Panel Layout Diagram Type menu
select BPMN Swimlane Diagram.
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